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I. General Overview Intergovernmental Relations

   1. Code of Iowa – Chapter 28E

   2. Criteria for evaluating intergovernmental agreements

   3. Cities can no longer afford to go it a lone

   4. “Difference is in the Dirt”

   5. The value of networking

II. Building a Collaborative Effort – The Options

1. Sharing expensive equipment

2. Sharing specially trained employees

3. Joint purchasing-cost savings

4. Better coordination of services

5. Mutual aid assistance

6. Shared training and education

III. The Bottom Line…

1. More effective government

2. More efficient government

3. Improved working relationships

IV. Governmental Sharing Services – “The Baseball Analogy”
      1. Early Planning Phase-Spring Training

· Recognize it is not a quick fix

· Resistance to change

· Identify the partners

· Put together a team

· Build consensus and support

2. The Design Phase-Game Plan

· Identify core issues

· Consider the costs

· Prepare a time table

· Develop an action plan

3. Implementation – Season Schedule

· Stick to the action plan

· Prepare a public relations campaign

· Obtain commitments

· Assign responsibilities

· Evaluation of the plan and progress

· Be inclusive – bring in those “rookie players”

· Be tenacious – don’t let one defeat take you out of the race

4. Barriers and adversities to expect

· Lacks cohesion

· Difficulty focusing

· Hidden agendas

· Liability concerns
· Allocation of costs

V. Chapter 28E of Code of Iowa

1. Preparation of 28E agreements

2. Contents of 28E agreements per Code of Iowa

3. Additional provisions in 28E agreements

VI. The Process of Preparing an Agreement – Tips and Suggestions

1. Review State Law-Chapter 28E

2. Create a study group

3. Appoint a writer of the agreement

4. Be inclusive on the membership of the team

5. Allow sufficient time for negotiations

6. Circulate a draft agreement for all to review

7. Be flexible and patient

8. Circulate the final agreement in advance

9. Obtain official approval from all entities

10. Share the credit

VII. Preparation of 28E Agreement – Handout

1. The formal process checklist
2. Contents of 28E agreements

3. Additional Provisions – recommended, but not required

  VIII. Five Conditions for Success

1. Perceived need to act

2. Interest in efficiency and effectiveness

3. Belief in investing of time and resources

4. Mutual benefits

5. Mutual trust

  IX. Available Resources

1. 28E Agreement Checklist

2. IPA Municipal Policy Leaders’ Handbook – Chapter 12

3. Secretary of State 28E agreements of file – Website

4. Iowa State University’s 28E Agreement Study – 2005

5. Northern Illinois University Website – www.mpa.niu.edu/pub_ad/28E/index.shtml
X. General Discussion and Suggestions

     1. Examples of sharing agreements

     2. Problems or issues encountered

     3. Success stories

     4. Recommendations to others

     5. Questions and comments

